
Taking forward health intelligence

in Northern Ireland



Public health review knowledge 

management working group 

Aims

� To clarify the concept of knowledge 
management in relation to public health

� To review developments in management of 
public health knowledge 

� To undertake a limited NI knowledge audit of 
sources, funding & availability

� To review the key elements a public health 
information system needs to provide

Interim report provided to CMO, January 2006



Knowledge management core 

concepts

� Explicit Knowledge

• Can be written down  

• Can be computerised

� “Know that”

� Tacit Knowledge

• Skills & experience

• Insights & intuition

� “Know how”



Knowledge management for  

effective public health practice

Explicit 

� Improve access to sources of 
information 

� Increase awareness & use of 
sources

� Make tacit knowledge explicit 
where possible

But a focus only on 
improving information  
access is not likely to 
succeed!

Tacit

� Identify “Who Knows What”

• Corporate yellow pages

� Establish “Communities of 
Practice”

“Groups of people who share a 
concern, a set of problems, or a 
passion about a topic and who 
deepen their knowledge and 
expertise by interacting on an 
ongoing basis” (Snyder et al
2004)



Making public health information 

more accessible in Northern Ireland

National Library for Health











Building Communities of Practice



Wellnet Communities of Interest



Public health knowledge management 

Recommended next steps for NI

� Develop a strong focus for public health knowledge 
management within the new Health and Social 
Services Authority

� Identify a lead KM Champion for Public Health

� Strengthen links with National Library for Health and
Public Health Observatories

� Build strong Communities of Practice involving 
academic and service public health

� Establish  a Public Health Yellow Pages possibly on 
an All-Ireland basis

� Increase awareness and skills in using local, national 
and international sources of explicit knowledge


