Challenges and
Opportunities




@ Leading and managing the strategy

@ Workforce development ‘using intelligent
information intelligently’

¢ Knowing our population, knowing our business

# Consumer-driven world - publicly accessible
information

@ Culture of openness, transparency, accountability
and learning

Challenges
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@ Excellent practices — opportunity to share
& Success of other sectors within Ireland

@ International learning

¢ International connections and networking

¢ To enable the workforce, citizens and the system
to drive the quality agenda with knowledge

Opportunities



Collaboration
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¢ Institute of Public Health

¢ Safe Food — Food Safety Promotions Board

¢ Cancer networking

¢ Information exchange and general networking

All-Ireland Health Intelligence Collaboration
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@ North - South organisational developments
® 'European Healthcare’
- Organisation for Economic Co-operation and
Development (OECD)
- Inter-operability agenda
¢ ‘Global Healthcare’
- World Health Organisation - Global Patient Safety
Alliance, international health surveillance
¢ Internet — consumer-driven health intelligence

Changing Terrain



Data
Information
Learning

Knowledge
Wisdom

So, what is health intelligence?
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Systems
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