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An International Conference




Healthy Public Policy – Is Health Impact Assessment the Cornerstone?

8th International HIA conference
Pre-conference Workshop – Advanced HIA 

Facilitators  

· Máire McCotter (Belfast Healthy Cities)

· Erica Ison (Affiliated to the Public Health Resource Unit, Oxford )

· Anthea Cooke (Inukshuk Consultancy / London Health Observatory)
Aim:  An Open Space Forum for HIA practitioners to explore and reflect on challenges in current HIA practice, and an opportunity to formulate questions in preparation for the HIA Conference.
Learning outcomes:

· Discussion and sharing of HIA challenges and potential solutions 
· Networking opportunities

Format:

An Open Space technique will be used to enable participants to set the agenda / topics they wish to explore.  This is "a hands-on” workshop to enable participants to develop their skills and knowledge and learn from each other. It will be an interactive workshop for up to 40 people. We will be working in small groups with each having a facilitator to support the process.   Given the open self regulating nature of this approach people will choose which group they will participate in but ideally we hope to have around 10 in each. 

The facilitator will explain the aim of the workshop and the Open Space (OS) process, and then participants set the agenda. Anyone can write down a topic they wish to discuss. Topics are stuck on a wall (the “bulletin board”) participants are then asked to identify which KEY themes they would like to cover in sessions 1 and 2 in the allotted time (45mins each session). Given the time constraints there is probably only time to cover one theme in sufficient detail in each group, possibly two maximum if strictly timed. Therefore the themes will be ranked. The group will decide whether we do eight themes (four different themes each session) or choose four themes and repeat them in the second session. 

Participants will be given 5 minutes to place their ‘stars’ against their preferred choice of themes. The person who states the topic convenes the group. Participants decide which group to contribute to, and will be able to change group once within the first five minutes if they wish. Throughout the workshop the facilitator is not obviously present, other than to open and close the space and ensure that it is held together. The process is managed and recorded by the participants with a volunteer to scribe.  By the end of the workshop, people should have made some clear decisions and developed a plan for action and/or identified areas of good practice to feed back to the full group in the plenary session. 

Target audience:
This is aimed at those who have an understanding and experience of undertaking and applying HIA in their area of work, and who wish to share their experience and learn from others.
Session time:


Monday 15th October

13.00 – 17.00
Information:

Open Space is a broad based group intervention methodology which invites all those who have an interest in an issue to participate in order to find organisational, methodological or community based priorities for action. 

